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MESSAGE FROM THE DIRECTOR

Welcome to UeberLeap Academy, a dedicated platform providing
continuous learning and development in human capital for organization.

Where business success and dynamic corporate leadership unite, there
will always exist a demand for game-changing professional, technical
and soft skills that stand to make all the difference between mediocrity
and corporate distinction. Given this simple fact, human resource
development has become all the more critical to any thriving economy,
business or institution.

In this regard, UeberLeap Academy is dedicated to first-tier professional
and personal training, HR development and the up-skill enhancement of
organizations, corporate workforces and Malaysian institutions. By
providing a platform for continuous learning we seek to enable learners
to adapt to relevant, critical knowledge and information, consequently
empowering them to maximize their potentials and abilities. In this
manner, our prime objective is continuous improvement among working
professionals, which also contributes greatly to our shared aspirations
for nation-building and sustainable growth, while maintaining our
benchmark reputation and vision of a fulfilled knowledge-sharing
economy characterized by synergy and trust.

Our comprehensive talent and recruitment solutions present a valuable,
effortless bridge to advancement for your respective group, bringing
tried-and-tested solutions and dynamic talent pools to your specific case
and needs. Imagine for a moment the potential made possible through
the provision of suitable, selected talent and careful human capital
management. In this, we enable you.

Qur approach is carefully desighed providing the best possible solutions
using state-of-the-art methods and learning techniques, both traditional
and innovative, while making use of cutting edge skill toolkits
personalized assessment systems. In this regard, we provide custom-
tailored consultation and personal coaching for leadership, management,
and skill development specifically catered to you.

Visit our official website at www.uleap.com.my for a comprehensive list of
solutions.

Best Regards,

Armiza Abd Razak.
Managing Director
UeberlLeap Academy (Malaysia) Sdn. Bhd.
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ABOUT THE COMPANY

At UeberlLeap Academy, we believe that encouraging the constant
development of soft skills, relevant knowledge, and technical know-how is
the key to the advancement of workforce talents.

EXPERIENCE CUTTING-EDGE HIGHLY EFFECTIVE TRAINING METHODOLOGIES

Progress is dynamic and in line with this, we constantly stay abreast of the
latest and most effective training and management methodologies
available within the industry. Our programs are designed for long-term
progress to impart tools and knowledge that will constantly nurture and
bring the best out of people.

BOOST YOUR TALENT, GROW YOUR ORGANIZATION!

The success of any company is dependent on the quality of its employees
and we are dedicated to presenting effective concepts and solutions to
help them grow their knowledge and competencies. As they progress,
these employees will, in turn, help companies grow, expand and
transform.

A COLLECTIVE VISION FOR THE BETTERMENT OF THE NATIONAL WORKFORCE

Not only establish itself as the competent solutions provider in the
industry but also as a platform for knowledge enhancement in soft and
technical skills that will ultimately lend support to the Malaysian
aspiration of becoming a developed nation.
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OUR SOLUTIONS

Training & Development

We customize, develop and deliver effective training solutions, cost-effective and
purpose, for outstanding results in achieving the desired human capital development,
engagement, and enhancement.

The key characteristic of UeberLeap Academy is our dedication towards results. Our training
philosophy focuses on the acquisition of knowledge, skills and competencies as the most important
performance indicators in any training courses we conduct.

With a highly dedicated team, we are always focused on ensuring positive growth as a key outcome
following the training of technical or practical skills and knowledge.

Each one of our customized training programs targets specific goals to improve one’s capability,

capacity, productivity and performance. To do this, we utilize the best and most current facilities in
which to engage with trainees. In line with this, our partners provide some of the best technical lab
facilities available for training.

In addition to employing the best facilities, we utilize the best methodologies to interact and
educate. We facilitate through case studies, role-playing and simulation that provide realistic and
practical examples for trainees.

SOME OF OUR DEVELOPMENT PROGRAMMES

Communication

Effective Working Culture

Influential Report & Business Writing

Powerful Presentation Skills

Sound Right and Speak Right English With Confidence

Creativity & Innovation
e Critical & Analytical Thinking Skills

Problem Solving and Creative Thinking
Root Cause Analysis

Customer Service and Sales & Marketing

Building Excellence Marketing Strategies and Plan
Customer Service Excellence

Delighting Customer - Make A Big Impact!
Leading Sales Team for Success

Professional Sales Consultative and Cross-Selling

Strategic Human Resource

Coaching for Success

Effective Human Resource Management
HR for Non-HR Managers

Structured Interview Skills and Techniques
Training Need Analysis (TNA)
Train-The-Trainer (TTT)

Finance Management & Accounting

e Finance for Non-Finance Personnel

e International Financial Reporting Standards (IFRS)
¢ Investment and Project Appraisal
Information Technologies (IT)

e Data Analysis using Microsoft Bl (Business Intelligent)
e Predictive Analysis using Excel

Management & Leadership

e 360° Leadership Development

e Excelling in Leadership through People
e Successful Change Leader

e Successful Project Management
Personal Development

e High Power Work and Personal Development

e NLP Foundations

e Personal & Social Etiquette, Personal Image and
Grooming
Time and Stress Management

Superwsory & Workplace Management

e Effective Supervisory Management Skills

e Managing Dynamic Workplace for Personal and
Secretaries
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OUR SOLUTIONS

Consultancy

We also provide business consultation to help leaders create strategies and uncover
clear blue oceans of opportunity within which organizations that can experience
growth in leaps and bounds.

Our consultant think-tank team prides itself on staying constantly updated on the latest developments
in business and economic science to ensure all our analyses are current, up-to-date and boast high
efficacy levels.

We are dedicated to delivering desirable paradigm shifts to structures, systems, processes and
standards to enable innovative changes that will deliver measurable improvements in performance.

Our dynamic and experienced team will be able to help implement and manage solutions that best fit
your needs and targets.

Events & Conferences

UeberLeap further organizes a number of management and motivational themed
events that offer an interactive and eye-opening look at the latest and best
developments in business and personal growth.

We organize integrative events and conferences in providing up-to-date accomplishment in their
respective fields of excellence.

The key to individual growth is often the free flow exchange of group knowledge and we provide an
essential platform for intellectually gifted people to express their ideas and discuss them in a
mutually beneficial forum. Join us to nurture your knowledge and experience!

Talent & Recruitment

Talent has, and always will be the most critical asset in a human capital arena that
has never been more complex. Our proven experience in Human Capital Development
throughout the workforce management industry allows us to excel as a singularly
strategic partner to our private and public-sector clients across a range of
industries.

We strive to continuously support and transform our clients’ challenges into opportunities. Regardless
of the size of their organization, we make every effort to align their business objectives with
catalyzing talent. We commit to providing measured solutions that maximize client efficiency and
explore the full potential of their business functions.

As your trusted advisor, we dynamically take the lead in meeting your needs and the rapidly changing
demands of the industry. Ever the ideal partner, we are your allies, helping to balance talent and
manage change without disruption. Our success is built on the strong foundations of integrity,
experience and great relationships with our clients.

By understanding the nature of an increasingly competitive global economy and the importance of
workforce diversity, quality and efficiency, UeberLeap Academy has developed solutions to grant our
clients the competitive advantage they need for success. Our solutions range from career assessment,
career coaching, to talent & development and permanent placement; all with a mission to take your
organization to the next level.
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OUR PARTNERS

WEST COLLEGE London
SCOTLAND BN School of Business
N\ & Finance

B/ CONFERENCE corporate
RESPO:STBEEDMEANMA;EMENT H A U S hea rt

MEMBER OF
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MALAYSIA

® VMIALAYSIA

HRDE

REGISTERED
TRAINING PROVIDER www.sidc.com.my
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UeberLeap Academy (Malaysia) Sdn Bhd
07-05 Binjai 8 Premium Suite, No 2, Lorong Binjai, 50450 Kuala Lumpur, Malaysia
TEL +6 03 2181 2666 | FAX +603 2149 0701 | EMAIL enquiryeuleap.com.my

@www.uleap.com.my



